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Superintendent Questionnaire 
 
 

Please submit answers to the following questions.  Please limit your 
answers to one page per question.  

 
 

1. What do you consider the three most critical issues facing 
Superintendents and Boards of Education today? 

 
 
2. How would you go about engaging parents and community into the 

fabric of the school as a whole? 
 
 
3. Discuss the most difficult personnel problem you have ever dealt with 

and how you resolved it? 
 
 
4. A Superintendent is expected to handle a variety of responsibilities.  

Which do you feel most qualified to handle?  Why?  With which are you 
least comfortable?  Why? 
 
 


